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cules, | | 26 tierch 1947

c}_zief’. "cuvurt' Operations, cmm@mimﬁona Division -

[ lcommioations o co

: 1. In keeping with the phoning cut of overt|  |operations
tho follemwing gencral swwnmnicatlons sonzgidersticng ars pregented for
your information end pogaidle guldmncs. ' - DI

2. It ia proposed snve thel  |Cosmumicstions Officer, .
$n conjunation with the work oub '
dotailod plana for any pospible [  [equipment pergonnel

which may bo requireds Comwnioationg Divigion, Vashingtols ig to be
adviged on plang and .sotions earriod throughs : '

8, Inhorent in eny prior planmning on oipher chanmals ero & numxbﬁr _
of feotors which are cuvered below ‘

In keeping with this pollioy
da it ig provoscd to operato as closely a3 posgible over existing
potorkse However, it is almoe considored 1moortent
%o be propursd In overy possitle nwwer for gvoniual combingencics
which moy srisoe in Anlae T hevo onunerated helow cortain gonoroalized

- plens sutmibted for your puidonge in plenning and digsussing the phesing

out of overt|  |oporations and tho inephasing of aovors operabionse
It ia proposod, hars. to have the | Covemnloations Oificer, in gome - -
Junctica with the % ot P .

25X1 -

equipment and/oxr pargonnel which may bo roquired under the phase~in
plunss  Cemsunications, Weshington, £o be advipod, of ccurse, on plans
Snd motions owreied Whrowghe

4. Thasing Oub 25X1

It iy our underatanding that thers are sulficlent, perhaps an
ovorage, of comwnications pergornel svellslle [ ko hendle the
phasing out period. There 1S, W Are JUre, aufficlont conmnioations

. sguipmsnt to adequately handle euy gitustion which nay arige during the

phage=oute For the guidence of wo heve, &b pressnt, several
assipnments in other ovorsoes theatres for poth radio nperator«tachnicim
and eryptographors end will do our bost to rotaln end roapsign capable :
cormunioations porsonnel returned 4o the Unlted Stetes during the phasinge

out poriods Tho cnly posaidle asquipment inoraments, &8 ¥G 800 it at o5x{ -
presend, might wonsisd = 1xod electronic pear sush es[

Wirthor dobails on such gpsclalized ec;mpmm—wrh
+ an oarly date. The communisations propertys other than
- “ahmnd vo disposod of,
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1f possible, J:”ﬁhnmgh% to other govornuent ersusiess

25X1 .+

25X1

In conneabion with disposal wo feol should bo pranted on opllon Qn -, 25X1
our surplus proporty since we will bo ubllising their [ Jredlc nate "L 2BX1
wark in the futurcs In the maln, of course, Vashlngton's general _ R
gurnlua disposnl rescwmendationg apply to eoramiontions equipronte I

4 further folt that all agent classified radio equipment, surplus to

| be destroyed beyond recognition and reassenbly. This

would mean That | from tho dissgserbled oquip-

ment mny bo dlsposed of, nas such, through norna)l chennelss I4 g folb

that Tad transmittors may be sold or dlsposod of eftor the| | - 25X

7 lebols wre rovoved [rom tho pgulpmonts

PRI SOV
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25X1°

_qartainji’wtnra, 1istod below, which we need to conslders

‘ 5. yuturs Ciphor Probloms

T ;'?‘f' In connostion with tho phase-in cortalin problows arise for .
whish wn denire snsrors hore in Unghinghon. Through oless lisison with

: ‘ o 25X1
- 1. That 1g the ssomt of loteral traffic emong @ R
| Yy the averape group oount per month betwoen

. omoh pair of stations?

' . Re Ave there axwy pooulier seosage Toubting ﬁrwem' uged
emong any of the posts | i 25X1 . , , E
Be Tow many ciphor bext messesea wre trangnitied to ons or

25X1

| nore nddréasaaa? Averape group couat por doy # DS of |

25X1

o atation

%&m many eiphor toxt momssges sre trangmibied to Vashingbon end
to oty addrosase in| | 25X1 - 925X1- ' \ '

.v_/i . 4. Doos any ono post in  mo% as & reonciphoring rolay
point? And doos ouo station roceive, decipher, sereok, recroliphor and

rabran an unupually lerge nunber of nmosseges ag compared to eny othar :
L - 25X1

25X1
. e 25X1 .
. Be How long doss  |expoct to contiumue %o apomtez

25X1 . That 4s the pouch delivery time betwsen Tushington and

Cessh| | Is the pouch sorvics gutisfactory from e security stend=

point?. S, 25X1 )
o . fhope quontiona may best bo angwerod in|  land it 45 suggosted
that| attompt to sssertein the engwors involved.
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8+ Future Squipment Flanoing

Thoers sre & aunbor of alternative plans whioh ney be applied

to the|  |oporation for the future. The plens enuvorsted bolow are
- furalshod morely sc a guide. One such pleov, or combinsilon of plena,

or, that matter, some ontirely new plan, may bo evolved by the Chlef

. of and his communiostlons officers It im folt horo that the

best plan will result if sush plan 1s pleced into effect byl | persone
nol on tho spobs Thls is partiocularly true due to the dynanic politiosl

situntion end Iindefinite future pollioy Below aro liated -

govorel gemernlizod plans for your guldonoe. '
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f‘wm-bion :
w
: rho rocoumonded plen, ot 'i:hia timn, sppesrs to bo ag follmz

25X1
SRR Y. Assist and augmmtz installations ng mush as L
25X1 " pomstbla’ durgnp tho phase out of overt [  |Oporstions. 25X1°
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